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A DATA 
PARTNERSHIP 
Continued from page 64 


laboratively inclined. People in this type of organization 
are supported in their inquiry efforts, and feel less 
threatened to initiate the partnership. However, for 
organizations with a philosophy of tight managerial con- 
trol, we foresee the attempt to overcome the challenges 
as problematical at best. It is extremely difficult for 
operating managers to share sensitive data about their 
work units when they believe that the information will be 
used to further control their efforts. 


If the challenges are overcome, the real long-term 
benefits of the partnership emerge. As the example with 
Jane and her colleagues indicates, more accurate mean- 
ing can be derived from HR data for use in enhancing 
work unit performance. As data usage expands, the part- 
nership becomes a tool for transferring to managers the 
spirit of inquiry. Examination of HR data will be decen- 
tralized and integrated with ongoing actions in operating 
units. Managers will make better and more strategic deci- 
sions regarding the human resource issues their units 
face, and HR staff will see their efforts integrated with 
those of operating management. These results will be 
critical to many organizations as future demands require 
them to be more flexible and creative in their manage- 
ment of human resources. L] 
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